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SECRET #1  

BE TRANSPARENT
Kids need to know you are human. You can tell them you’re not sure what the 
best decision is and that you’re doing your best, if that's the case. You're not 
going to lose their respect just because you're honest and authentic.  You 
can say you’re sorry when you realize you’ve made a mistake. Don't feel the 
need to be perfect. Take that pressure off yourself and let your kids see that 
you are human, just like them!  It's a journey, and you are all in this thing 
together. Your position in the home is not based on performance. You 
acquired the position as a parent the day you brought your child into the 
world.  Growing into your role takes time. When the family makes the journey 
together, everyone gets a good dose of mercy and grace. 

SECRET #2
ESTABLISH YOUR AUTHORITY

You’ve been granted the lead role of authority simply because you’re the 
parent. Now that you have it get ready to be tested. Children will test your 
power. That’s natural and normal. It doesn't mean they are bad for testing 
things out. They are natural born scientists. They want to know how things 
work!  Sometimes when the authority figure in the home in question, all kinds 
of challenges come into play. Parents don’t need to prove they are the 
authority figure, don’t need always to be right, and don’t need to flex power 
to show they are the grown up in the house. Just acknowledge that you've 
been given the assignment of being the grown up and the decision maker 
when final decisions are required. That’s all that’s necessary for your 
position. It’s not a matter of having to earn the job, although that’s certainly 
desirable. Your authority as a parent is a granted role with granted privileges 
and responsibilities. Period! You establish your authority by merely declaring 
it.
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SECRET #3

SAY LESS

A clear statement loses its effectiveness when it’s repeated to the point that it 
sounds like nagging, and it exhausts everyone. The adage is true which 
states “Less is more!” The issues get confused when words are many, and 
little ones lose attention quickly, which makes matters worse.  Keep your 
words few, simple in meaning, and to the point.  Make sure you’re eye to eye, 
addressing your child by name, using a gentle touch for physical connection, 
and have your child repeat what you’ve just instructed.  Expect to be heard, 
expect to be understood, and expect action.  You must believe what you are 
saying is important and that your audience is competent enough to 
comprehend.  If you don’t, they won’t either!

SECRET #4

ESTABLISH YOUR POWER WORDS

When you find yourself saying words like “STOP,” “COME,” or “NO,” and 
discover you’re getting little to no cooperation, you’ve lost the power of your 
words. The reason such commands are labeled as “power words” is because 
they are one-word statements that should have a big impact. When you can 
combine a lot of words or ideas into a one-word instruction and get your 
point across, you have a “power word.” You know you’re effectively using 
your power words when your child understands how to respond and 
complies without delay. Decide what you want to happen when you say your 
power word, break down the desired outcome into specific action steps, and 
then practice using your power word until you get what you expect with 
consistent, positive results.
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SECRET #5

BALANCE PRIVILEGE & RESPONSIBILITY

You’ll know if the privilege-to-responsibility ratio is out of balance when 
children expect a lot, have bad attitudes when asked to do household chores, 
and express little gratitude for all that you do.  The ratio of privilege to 
responsibility is in its proper balance when children understand all that’s 
involved with running a home, are grateful for all you do, help out with no 
grumbling, and are satisfied with small rewards.  Here’s an excellent exercise 
to help you establish balance at home:  Have a family meeting and let 
everyone write down what they believe to be the various jobs required to run 
a household. They should each have their sheet of paper to write on.  Create 
a master list and let each family member sign up for two or three of those 
tasks.  Set the time for ten minutes and have each child do only one of the 
two or three jobs they’ve signed up for.  When the timer stops, so does the 
work.  Check the work for modest success (not aiming for excellence just 
yet), praise the effort, and move on to the second task. When everyone has 
completed their ten-minute tasks, much of the household work will no longer 
require attention, and everyone can relax together. A reward well earned!

SECRET #6

PRACTICE AT HOME

When parents give in to believing good behavior in public is the most that 
one can hope for, everyone begins to tolerate poor behavior at home.  A 
better strategy might be employed by practicing good behavior on home turf 
and then taking it to the road. Going out in public is akin to test day.  Public 
areas are where you determine whether your child has mastered the training 
that takes place at home. This mindset requires a whole different way of 
thinking. Our children don't like practicing self-control, patience, kindness 
and hard work. That's no surprise.  But when behavior needs some attention 
and expectations established at home, you can be sure that improvements 
will automatically show up in public as well.
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SECRET #7

HAVE FUN

Life is better for everyone, and all things seem more doable when fun is 
involved. Every task, every challenge, every new strategy implemented 
should always start as fun. Take on a light and happy attitude when 
introducing something new. Be creative and turn drudgery into a game using 
timers, teamwork, decorated lists, stickers, songs, small rewards, etc. The 
goal is to turn tedious tasks into fun by changing the attitude and getting 
others involved. What chore doesn’t seem more doable and more fun when 
everyone is in it together? Remember, families that bond in good times and 
bad times are stronger than those that only bond in the good times.   
However, when there’s an option, always start with fun!!

 
SECRET #8

IDENTIFY WITH YOUR CHILD

Do your children know you experience the same feelings they do, that you 
can relate? Do they understand that you remember what it was like to be a 
kid and that some feelings never go away just because you’ve grown up? It’s 
quite powerful for young ones to realize grown-ups don’t like to do 
unpleasant things, sometimes experience bad moods, and frequently want 
what they want and want it now, too!  When you can successfully 
communicate that you understand what your child is going through, have felt 
the same feelings your child is feeling, and have struggled with the same 
things that your child is struggling with, you’ll have their attention.  It’s these 
intimate, transparent conversations that will motivate your child to want to 
hear your story, want to know how you deal with life and will want to try your 
offered solutions. It’s just one more way to connect, and you can never have 
too many connections to your child’s heart.
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SECRET #9

“EQUAL” DOES NOT MEAN “SAME”

If you have more than one child at home, you know all too well that children 
are frequently fighting for superiority and preeminence. Battles such as who 
gets the front seat, who gets to sit on mom’s lap, who did a better job on an 
assignment, or who’s in first place are just a few of the silly challenges that 
can sabotage the day. Siblings are fighting for a significant role in the family. 
The only way to end that battle is to identify and focus on the uniqueness of 
each child. It’s helpful to point out that there’s a more significant benefit to 
having different strengths, skills, and personalities that can be pooled 
together as resources for the family than to battle over whether there has 
been “equality” or “sameness” in all things. Celebrate those differences. 
Minimize focusing on equal or same treatment of each child until your family 
members feel secure in who they are as individuals. This strategy eliminates 
the “one-upping” that hurts relationships and takes the pressure off of 
everyone.

SECRET #10

PARENT WITH THE END IN MIND

It’s never too early to start thinking about the final stage of the parenting 
journey. When do you expect to have finished the majority of your parenting 
responsibility? What do you hope to have accomplished by then? What 
attributes and characteristics do you plan to have instilled in your child?  
Start with the end in mind and work backward. Where are you on the journey 
at this moment? Look at the gap between now and the final stage and break it 
down into quadrants, parenting seasons, if you will. Establish goals to 
pursue in each season. Don't let life just happen by parenting directly in 
response to whatever presents itself. Be proactive and reach your parenting 
goals and dreams by strategically calculating the steps required to end up 
where you want your family to be; and then methodically, systematically 
begin the journey with the end in mind!
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Thanks for reading Top Ten Best Parenting Secrets!  I hope you found a 

secret or two you can implement today!  If you’d like to discuss these 

secrets or have any questions, I’d love to chat with you! You might also 

book Mothers In Training, LLC for your next event by

 viewing the Workshop Catalog on the Mothers In Training website and

 selecting a topic you’d like to have addressed. 
 

Reach me by email at mothersintraining.org@gmail.com, call me at 

973-493-6918, or simply fill out a request form on the website, 

Mothersintraining.org.  I would love to learn more about you and your 

family and help resolve parenting challenges.  

Hope to chat with you soon!
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